
LOOD and INJURIES
LIP SERVICE AND CULTURAL OBSTRUCTIONS









THOUGHT SHARING
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Quick advancement

many mistakes

Lessons learned from

poor emergency

incident decisions

Foundation for this

presentation





THE SAD STORIES
·Career engineer dies and fire fighter injured 

after falling through floor while conducting a 
primary search at a residential structure fire ɀ
Wisconsin

·Career fire fighter dies and chief is injured 
when struck by 130 -foot awning that collapses 
during a commercial building fire ɀTexas

·Career Lieutenant dies in a residential 
structure fire - Colorado

·Aerial training accident results  in firefighter 
deaths -Kilgore, Texas



WE KNOW BETTER 
NOW
OR 

DO WE???



FACTS AND REASONS

WHY

100 Plus Annual 
Fatalities
Charleston FD
FDNY

45,000 annual injuries
San Francisco FD

High Risk Low Frequency 
Event

Training & Experience

Complacency (BA)

Lack of Accountability 

Inadequate Risk 
Assessment

Poor Communication
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Equipment
Respiratory protection

Safety considerations
Mentality (1974)
Backdraft the movie

Training
Simulations vs. real 
experience

THEN AND NOW



Stop bringing Victims To The Incident

Saving Our Own Training
We Love the training

Action Oriented
Exciting
Hands On
Enormous Clarity

75%-25% Concept



FD FUNDAMENTAL BELIEF

·Arrive at work

·Perform their job

·Return home

·With their health intact



FUNDAMENTAL BELIEFS

Get there fast
Extinguish the fire fast

Reduce damage
Less possible harm to occupants & Firefighters

No Argument 

Can lead to uncoordinated and poorly
planned attack

Result, the risks taken & injuries sustained

may outweigh Benefits of a shortened operation



THINGS TO CONSIDER

All fires go out

Were we safe
Did we take unnecessary risks
Safe operations should not be left to luck
Ȱ(ÏÐÉÎÇ ÆÏÒ ÔÈÅ ÂÅÓÔȱ 
is not considered a good plan of attack



REMEMBER

Firefighting is a battle
Requires planning and leadership
Officers need to be safety oriented
Be aggressive but not overly aggressive


